Minutes

Welcome and Check Ins!

Grade Level Updates

School Updates and Initiatives
School Improvement Plan Review:

® |nstruction
e Student Achievement -
o Lack of high quality instruction and rigorous curriculum
e Safety
e Budget
o Budget will stay the same
e Staffing
o High receptivity to feedback and higher retention

Unanimously approved by the school decision making committee

Community:
e PTO
e Community Partners
e Business Members

Upcoming

Items for Approval: School Improvement Plan:
e All voted yes for approval

Closing and Questions:
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Shearn Elementary
SDMC Agenda 11.¢
Agenda
1. Welcome and Check Ins!
2. Grade Level Updates
3, School Updates and Initiatives

School Improvement Plan Review:

Instruction

Student Achievement
Safety

Budget

Staffing

4, Community:

e PTO

e Community Partners
e Business Members

5. Upcoming
6. Items for Approval: School Improvement Plan
1. Closing and Questions:
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