SHEARN

Agenda

1. Welcome and Check Ins!

O Ms. Muhammad - Dismissal is better, Check Restroom breaks.
Restroom Breaks - Can be changed to not have many students together at once.
[J Next Teacher Appreciation Day is an agenda from the community .

2, School Improvement Plan (SIP)

Vote - All vote in favor of approval of the SIP 2022-2023

Priority Problems of Practice - 1) Due to Covid students are behind
academically, specially students are behind in Reading and not performing
in grade level.

Board Goals - Interventions will take place for 4th to 5th grade to increase
achievements. Freckle will be bought for this school year, and outside
teachers will support interventions.

Math - EUREKA MATH will be available for all the school levels next year. A
program that has motivated the students and teachers. It’s a more
rigorous curriculum with patterns that grow in the grade levels.

Tutoring can begin once school has the teachers available.

Attendance - It has been better than last year but still 50+ students are
coming in late. Teachers can support by contacting parents.

Field Trip for PK/K - Pumpkin Patch Oct. 27th, 2022.

Parenting Classes available in Cross-Point (West University)

3. Campus Professional Development & Focus

4. Budget & Staffing Update

J Small budget
[0 Staffing - Librarian position open

5. Closing and Questions




Meeting Date: September 19, 2022

3:30 PM

Shearn Elementary

Site-Based Decision Making Committee

Committee Role Name Position Signature

Administrator Peta Douglas Principal ‘é %—/j )

Classroom Teacher Maria Duarte De Gonzalez Teacher pa

Classroom Teacher Khalidah Muhammad Teacher ( ?é////// 1/ //J 2L Z

Community Representative

Anahir Nada

Community Member

Business Representative

Kathleen Yarborough

Business Representative

Non-classroom Professional

Nydia Chavez

Non-instructional professional

Classroom Teacher

Estefany Quintanilla

Teacher
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Parent

Melissa Jones

Parent

Community Representative

Jaime Obando

Community Member

Classroom Teacher

Christian Guerrero

Special Education Teacher

Parent

Sharon Walker

Parent

Non-classroom Professional

Amelia Brown

non-instructional staff member
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