SDMC Meeting — Austin HS

February 5, 2024

Meeting Called by Orlando Reyna, Principal

Agenda Items
Welcome new members
Introductions.

Meeting Notes

Norms

e Be fully present by minding
your technology and limiting
sidebar conversations.

e Honor everyone’s ideas
because this is a safe space.

e Own the energy you bring

e Be positive.

e Be solution oriented.

e Be transparent enough while
staying open to feedback.

e Stay focused on the prepared
agenda.

NES overview for SDMC

Review information

NES Family Overview

NES Community Overview

Accountability Updates
e HISD Accountability
Projections

What has changed? How are we
adjusting?

Student Engagement
e TSIA2 opportunities
e Interventions
College applications

Upcoming Dates:
e Teacher of the year

District Updates
e  Superintendent Miles- New
Letter grades/New NES
schools

Conclusion



https://drive.google.com/file/d/1iks97HsUDgXi93X5TCU6PSuOt9z21sRU/view?usp=sharing
https://docs.google.com/presentation/d/1BPaBn6-IKZedsCwNHLs9c5OcnIJuGsKT/edit?usp=sharing&ouid=112579339311944774745&rtpof=true&sd=true

