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Topics
	1. Introduction- Staff members introduced themselves to the room by providing name and how they support Welch Middle School
2. Update Campus Attendance/ Attendance Contracts- Starting Monday January 13TH, SIR (Ramirez) will be issuing attendance contracts to students with high absences. Students and parents will need to sign contract, and the student will need to attend afterschool tutorials to make up seat time.
3. Review TES- Preview TES framework options, context, and discussion questions (slides 15-20)
4. Deliberate- Deliberate on framework options. SDMC leader, A. Brown lead conversation; over the three different frameworks for the new TES. Committee members voted on first choice and second choice.
5. Exit ticket- A. Brown submitted the committee vote via google forms to district.
6. Closing- meeting adjourned at 5:45 pm. Next meet in Febrary 2025.
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