
SDMC Meeting – Austin HS 
February 5, 2024 

Meeting Called by Orlando Reyna, Principal  
 

   

 

Agenda Items Meeting Notes 
Welcome new members 
Introductions.  
 
 

Minutes: J. Rocha  
Time Keeper: Mrs. Khan 

Norms  
 

• Be fully present by minding 
your technology and limiting 
sidebar conversations. 

• Honor everyone’s ideas 
because this is a safe space. 

• Own the energy you bring. 

• Be positive.   

• Be solution oriented. 

• Be transparent enough while 
staying open to feedback. 

• Stay focused on the prepared 
agenda. 

 

The SDMC meeting began by having introductions 
Meeting in session at 4:06 pm  

NES overview for SDMC 
 

Review information 

NES Family Overview 
 
NES Community Overview  
 
Mr. Reyna- Began by going over the NES family 
overview PowerPoint that was presented to the staff 
previously.  
 
LSSAE is an additional model that would be 
implemented into the classroom to be able to close the 
gaps that we see with our students who are behind in 
the material. Students exit the class in small groups. 
We would just have to find the space on the school.  
 
90-minute lessons will stay in place, but the structure 
is a bit different (refer to PowerPoint to see the full 
breakdown). 
 
Reviewed the AHS 2-year Data Comparison Fall EOC 
Results. 
 
Art of Thinking course: Teaching students how to learn 
and how to think. Develop problem solving skills and 
questioning skills. Learn how to collaborate with peers. 
Engaging in meaningful conversations. Gain Empathy. 
The course would take place from 3rd grade through 
10th grade so the students would have taken it before 
they got to our school.   
 

https://drive.google.com/file/d/1iks97HsUDgXi93X5TCU6PSuOt9z21sRU/view?usp=sharing
https://docs.google.com/presentation/d/1BPaBn6-IKZedsCwNHLs9c5OcnIJuGsKT/edit?usp=sharing&ouid=112579339311944774745&rtpof=true&sd=true
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There is a certain criteria for the person that is going to 
teach the course. A secondary certification may qualify 
the teacher of record. It could also possibly be 
someone who fits the criteria.  
 
Khan: Will there be a change of credits to our 
students? 
 
Reyna: There will still be a 26 credit plan, but this class 
can be beneficial for our students that are graduating 
with a 22 credit plan.  
  
Charity: Why do we see these courses from 3rd to 10th 
grade.  
 
Reyna: Those grade levels is where students primarily 
take the STAAR.  
 
The master schedule being proposed was run back in 
2021 at Austin High School where English and Math is 
being double blocked.  
 
Furr High School already has the master schedule so if 
we are interested to see how that looks we can look at 
their schedule.  
 
Khan: She has heard about teacher staying longer 
hours, what are the expectations behind that.  
 
Reyna: Improving our planning and professional 
development. Everyone is expected to open the 
campus at 6:30 am. Two times a month during the 
morning. At-bat sessions are scheduled on Thursdays 
(Demo days).   
 
In the model, the campus opens early  
-Duty time: (6:25 am to 7:45 am) and stays late (from 
4:30 pm until 5:30 pm) 
-Instructional time is the same. As of now, the high 
schools start their day at 7:45 am to 4:15 pm.  
 
Lunches will be minimized to 30 minutes. Students will 
have their cell phones during lunch, but the 
expectation during class and during transition is that 
the students do not have their cell phones out.  
 
Credit recovery can be done during the 6:30 pm zero 
period.  
 



SDMC Meeting – Austin HS 
February 5, 2024 

Meeting Called by Orlando Reyna, Principal  
 

   

 

Davis: Are we able to rope in parents and make sure 
that they are accountable? 
 
Reyna: We can create a system where once a week, 
we host parents to make sure that they have all the 
information necessary that they need for their student.  
 
Kerrissey: The 30-minute lunch has been a problem in 
the past because teachers don't have a conference 
period.  
 
Answer: Every teacher will have a planning period, and 
it will be 90 minutes with a 30-minute lunch. You will 
be meeting with your group and doing prep-work.  
 
Charity: for 11th grade US History, will I focus on TEKS 
from the state or HISD 
 
Reyna: The NES model will only affect 9th and 10th.  
 
Davis: Will there be cameras in the classroom? 
 
Answer: Every 9th and 10th-grade, class are set up 
with a ViewSonic. If the student needs to be removed 
from the classroom they will be able to see the 
instruction in the classroom. The cameras do not get 
turned off so that the students will have access to it. 
The other reason is also for the teachers to not have to 
turn it on and off. The teachers also wear mics 
throughout the day (English 1 English 2 and Algebra 1 
and Art of Thinking) 
 
Khan: what if someone is sick and needs to be out? 
 
Reyna: The Teacher's apprentice would pop into the 
classroom. There is a ratio for the number of teachers 
that are in the school.  
 
Kerrissey: Will we have the 450 minutes? 
 
Monday through Thursday requires 45 minutes of 
planning time. You actually have more than the 450 
minutes.  
 

Accountability Updates 

• HISD Accountability 
Projections 
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What has changed? How are we 
adjusting? 
 

Student Engagement 

• TSIA2 opportunities 

• Interventions  
College applications 
 

Rocha: TSI Dates:  
Seniors 
January 30, 2024 
April 3, 2024 
May 29, 2024 
Juniors 
April 18, 2024 (During Algebra STAAR) 
 
Current CCMR for academics: 
72% of seniors have CCMR point through SAT/ TSI/ TCB 
 
Interventions 
Saturday bootcamps (latest:1/26/24) 
Texas College Bridge 
 
College Applications 
88% Completion of the senior class 
 
ASVAB- Possible dates for students to take the 
ASVAB (SAT Day for the junior class) 

Upcoming Dates: 

• Teacher of the year 
 

Total  members in the committee 
All appraisers 
 
 
Criteria: 
Instructional 
Culture (fillable form to showcase their impact on 
campus) 
Professionalism (Domain 4) 
 
Regarding Criteria: 50% 50%  
 
Appraisers score instruction and professionalism 
The other committee members score culture. Give the 
teacher a choice in the nomination.  
 
February 19, 2024, is a professional development day. 
This is where the nominees will speak to the staff. The 
staff will also  
 

District Updates 

•  Superintendent Miles- New 
Letter grades/New NES 
schools 

• Protest w/students 

Concerns with the Protest 
 
Kerrissey: There was concern with Mr. Chang. The 
students have been able to use a petition to voice their 
concerns. There will possibly be a rally on Wednesday 
(if possible) in support of the situation with Mr. Chang. 
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Students would like to have a chance to express 
themselves.  
 
Reyna: A good idea would be to have the students 
express themselves in the school board meetings. 
Although having it on campus and writing signs would 
be great, they would go on deaf ears.  
 
 

Conclusion Meeting Adjourned: 6:26 pm 
 


