Browning Elementary
Think BIG. Work HARD. BE AMAZING!
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Preparing all PK-5" grade global leaders for a life of opportunity!

SDMC/Safety Minutes: February 7, 2019

1.

Safety & Security

Ms. Elizondo shared results of district intruder drill. Special thanks were given to staff
members for following safety protocols and stopping intruder. The campus passed the
intruder drill inspection. Areas in need of attention include updating sheet (TAB 3) in the
Emergency Book and copying page 22(Emergency Book) and placing that sheet under
every telephone in the campus. Administrative team check for completion this week.
Budget Update

The committee discussed current budget, instructional requests, and preliminary budget
for the 2019 -2020 school year. Discussions also included programs, staffing,
enrichment, technology, and instructional needs for staff.

2019-2020 School Staffing

Ms. Elizondo shared that with budget cuts for next school year, it is likely that positions
will have to be closed. Ms. Elizondo shared district policy for closing positions and the
committee discussed the affects and changes that may occur. The committee will
reconvene to prioritize spending for the 2019 — 2020 school year.

School Improvement Plan

The committee discussed student performance and growth. Ms. Elizondo will be sharing
campus data with staff Friday, February 15™ Scholars are demonstrating growth across
content areas and grade levels. Staff members are encouraged to keep challenging and
motivating to soar. Teams (K-2 & 3-5) will be creating criteria for earning incentives and
rewards.

TADS

Committee members viewed the PowerPoint for M-TADS and completed the M-TADS
survey. Survey results were submitted to the district.

School Survey

A school survey will be sent out to parents Thursday, February 14, to determine the
effectiveness of academic growth, parental involvement, customer service, safety,
curriculum and instruction. Staff members will be able to submit questions that would
like included in-the survey.

Questions & Concerns



The committee will address questions and concerns related to safety, professional
development, budget, programs, proposals, and events.

Members present: Gerardo Chapa, Griselda Avalos, Jessica Graham, Amaya SantoTomas,
Jocelyn Moten, Maria Hernandez, and Julia Elizondo.
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