
 

 

 

 

 

 

The Houston Academy for International Studies 

Early College High School 

1810 Stuart, Houston, TX 77004 

Phone 713.942.1430/ Fax 713. 942.1430 

 
SDMC Meeting 

Agenda 
 

September 19, 2017 

 
Roll Call (gain signatures of all present) 

Approve agenda for scheduled SDMC meeting 

 Norms:  

Begin and end on time 

Silence cell phones 

Make sure all voices are heard 

If you wonder, ask. 

 

Specific Agenda Items  

 

• Welcome new members and describe duties 

 

• Review SIP 

o Review TEA Rating Data 

o Suggestions and Revisions 

o Presentation to Faculty 

 

• Professional Development  

o Faculty Meeting Focused on Technology 

o Early Dismissal Fridays 

o HSC Lead Forward Training 

 

• Magnet Update 

o Current Enrollment Statistics 

o Next Year’s Recruitment considering the TEA Blueprint and Designation 

 

• Budget 2018-19 

o Based on Enrollment and Attendance 

• Miscellaneous 

12th grade Parent Night 

CIEE Global navigators Gold Status Celebration- Friday, September 21st 

September 27th- Parent University and Hispanic Heritage Celebration 

Study Abroad Night- October 11th 

PSAT October 24th  

Halloween Dance October 26th  

Phoenix Festival November 10th  

 


