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Action Plan to improve student performance.

Added new software applications for improved learning.
Hired 22 tutors for student support for grades 3 - 5.
Additional technology devices for second thru fifth grades.

Additional push-in support for student engagement.

Building Beautification :

Deep Cleaning, pressure washing, parking lot striping, bathroom maintenance.
Hiring a professional and then sending the bill to district — this has been done in the past

Automatic gate openers added to the delivery / maintenance parking areas.

Improve Parent Involvement :

Wrap Around Specialist added Ms. Chirinos is now working with all students and community.
Title 1 Ms. Alvarez will reach out to community for ideas.
PTO wants to include more Parent Involvement.

Translator Mr. Habibi added for better parent communications.





