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7115 Lockwood Drive
Houston, TX. 77016
Shundra Harris-Mosley, Principal
Title I
Fall Meeting /SDMC Agenda
Thursday, September 22, 2022
AGENDA: NOTES
1) Introductions 
a. Members
i. S. Jones-PTO
ii. Pedraza-Parent
iii. Clifton-Teacher
iv. Menard- SIR
v. Principal Mosley
vi. Dr. Moore- Wraparound
vii. Perkins-Magnet Coordinator
b. Norms
i. Take care of your needs
ii. Be kind to those who are speaking
iii. All opinions and feedback welcome

2) School Updates
a. School Improvement Plan
i. B rated status
ii. Goal for the 2022-2023 school year is an A rating
iii. Received distinctions in Math, Closing the Gap, and College Career Readiness
iv. The 2022-2023 goal is to boost science scores by 15 percent
b. Budget- ESSER Funds

3) HB4545 Interventions
a. Start October 11, 2022, for 3rd-5th grade students that are Tier II and Tier III

4) Attendance 
a. At Cook the SIP goal for attendance is 98.9 percent we are currently at a 100 percent for the past two days. 
b. Soft call for those who are not present in their classrooms at 8:30 am has been very effective in getting the attendance at 100 percent

5) Recruitment 
a. PTO
i. We are always looking for parents to join the PTO.
ii. First PTO meeting will be October 3, 2022
b. Students
i. We have openings in 5th grade, 4th grade, 3rd grade, Kindergarten
c. Volunteers
i. We are always looking for parents to volunteer for lunch duty, and arrival/dismissal duties.
Concerns:
· More communication on Class dojo
· No homework: parents want homework weekly for their scholars
· More Spanish speakers in the front office.
· Parents want classes in ESL and computer literacy classes.
· Dr. Moore stated that these classes are forthcoming.
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