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         January 14, 2025 
I. Call to order @ 3:17 

a. In Attendance – 
Casey Ball, Kaura Webb, Shelby Dodson, Susan Vistein, Alma 
Estrada, Alli Lohman, Cindy Lillard, Andy Chan, Kelly Butler, Paula 
Bottecelli, Lainey Seidel, Caroline Walter, Karen Miller, Scott 
Disch 

II. Celebrations 
a. Fun Run 

i. Adapted to include more color for the run and fifth 
graders 

b. Holiday Parties 
 

III. Staffing Updates 
a. BSM 

i. Started on January 1 
b. Specialist 

i. Started in December and supporting teachers 
c. Custodian 

i. Working through the hiring process 
 

IV. TES Framework 
a. District Presentation 

i. SDMC member viewed the 12 minute video and asked 
questions 

b. Explore Additional Resources 
i. SDMC members read the FAQ and asked follow up 

questions 
c. Preview TES Framework Options 

i. Principal Disch presented the district PowerPoint 
d. Deliberate on the Options 
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i. The SDMC held a whole group discussion around the 
deliberation questions. Members asked specific questions 
to teachers and Principal Disch about the survey.  

e. Exit Ticket 
i. After the votes were tallied the below frameworks were 

selected 
1.) Option A 
2.) Option B 
3.) Option C 

 
V. Safety/Building Update 

a. HVAC 
i. District has supported with contractors to get the heat 

working 
 

VI. Motion to Adjourn @ 4:30 first, Andy Chan; 2nd, Karen Miller 
 
 
 


