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John E Codwell Elementary School  

5225 Tavenor Ln, Houston, Texas 77048 

Principal: John Kimble 

 

Virtual SDMC Meeting 
 
Meeting Date: September 19, 2022   Meeting Time: 3:30 am - 4:30 am 
 
Members in Attendance: John Kimble, Minnie Gibson, Mary Booker (First Baptist Church), Arleatha Collins (Parent), Carolyn 
Poledore, Flor Garcia (Parent), Mrs. Tucker, Mrs. Miles 
 

Agenda/Minutes 
• Thank you- Thank you to First Baptist Church for the support and love that they give to Codwell ES 

and the teachers. The love goes a long way in showing the teachers that they are love and a small 
thanks. 

• State of the School –  
o Currently looking for a business partner for school support. The two we had for the 21-22 

school year are no longer with us.  
o We are currently classified as a B rated school.   
o We have a lot of new staff and new leadership team. New leadership consists of N. Tucker 

who is now the Assistant principal per promotion, V. Miles is the Reading teacher 
specialist, M. Franklin is the new magnet coordinator 

o We are piloting new Reading Program, Amplify. The start of program has been good thus 
far, but we are monitoring and working hard to make sure it is good for our children.  

o We have grown and promoted some of our staff. Three of our teacher assistants are now 
classroom teachers, Ms. Wiltz, Ms. Hogan and Mr. Tolbert.   

o We now have a fully functioning Library and Librarian, Mrs. Dew. We received a 25,000 
grant to purchase culturally based books.  

o We have partnered with Headstart that allowed us to increase the pre-K numbers. We 
currently have 60 students.  

o We currently have 333 scholars. We are 6 students under what we quoted (14/15,000 
loss) We have 87% African American, 10% Hispanic. 

o Attendance ended at 94.5% last year our goal is 98%.  
o 13 Out of School suspension, we are trying to decrease this by 10%. Looking to bring in an 

In School Suspension program based on funds after snapshot. 

• Data- STAAR Data 
o Science – 55% Approaches, 23% Meets, 4% Masters 
o Reading 3rd - 60% Approaches, 30% Meets, 20% Masters (Math) 40% Approaches, 5% 

Meets, 0% Masters 
o Reading 4th – 62% Approaches, 40% Meets, 13% Masters (Math) 60% Approaches, 23% 

Meets, 9% Masters 
o Reading 5th - 65% Approaches, 23% Meets, 9% Masters (Math) 70% Approaches, 25% 

Meets, 7% Masters 
o Focus- Growth for 4th and 5th grade student. The target area is on 2nd and 3rd scholars and 

growing them 1 to 2 grade levels by the end of the year.  

• Target Improvement Plan-  



 
 

] 

John E Codwell Elementary School  

5225 Tavenor Ln, Houston, Texas 77048 

Principal: John Kimble 

 

o Plan Goals – Move Reading numbers from 62% Approaches, 19% Meets, 16% Masters to 
70% Approaches, 25% Meets, 20% Masters; Math 60% Approaches, 16% Meets, 6% 
Masters  to  70% Approaches, 25% Meets, 15% Masters; Science  55% Approaches, 23% 
Meets, 4% Masters (Math) 60% Approaches, 30% Meets, 15% Masters 

o Attendance-  Move from 94% to 98% 
o Tier 3 Students-  Decrease that number by 25% 

• Upcoming Programs-   
o Pre-K/Headstart Conjunction, Library, UIL, volleyball and flag football, Student council, 

PTO, Academic SEL program,  

 
Questions/Comments:  
1.  

Signatures of Attendees  
 

1. ___________________________________ 
2. ___________________________________ 
3. ___________________________________ 
4. ___________________________________ 
5. ___________________________________ 
6. ___________________________________ 
7. ___________________________________ 
8. ___________________________________ 
9. ___________________________________ 
 


