Chavez High School
SDMC Agenda
September 23, 2021

1.  Welcome
2. Focus for the Year
· Ensuring the Safety of Students and Staff members
· Fill any vacant positions
· Build the Chavez Culture
3. School Improvement Plan

4. Budget Update
· Projection for 2021-2022 – Present attendance is 2,430 students
· Esser Funds we received are ear-marked as follows
$746,00 to be used for extra duty pay such as enrichment opportunities on Saturdays and during the Winter Break, after school tutoring
$63,000 for tutoring supplies and Innovations
$82,000 for Covid Supplies
$100,000 for Wrap Around Services
$62,000 for CCMR  (College, Career and Military Readiness)
5. Important Dates
· We are finishing up the BOY testing
· PSAT schoolwide test for underclassmen is October 13th 
· College/Career Day is October 6th
· Report Card Day is October 8 
· Enrichment Opportunity for students is December 20 – 21
6. Next SDMC Meeting is scheduled for December 16th 
7. Q&A
