SDMC Meeting: 04/25/2024

SDMC:
The purpose of the SDMC (Shared Decision-Making Committee) is to provide consultation on all school matters and determine staff development.

Welcome and Introduction

Attendance: 

	Trevor Karr, Principal 
	Rebecca Ortiz, Teacher Specialist

	Veronica Trevino, Teacher
	Sarah Saulsbery, parent

	Ashley Dees, Parent
	Sheebani Patel, Parent

	Ashley Pardo, Parent
	Melody Barroga, Special Ed Teacher

	Laura Anderson, Nonteacher Staff
	Amos Pardo, Parent




Purpose of SDMC

The purpose of the SDMC (Shared Decision-Making Committee) is to provide consultation on all school matters and determine staff development.

Discussion of last meeting minutes

The previous minutes were discussed and accepted as stated by all members present.  

Welcome & Summary

The meeting started review of last meetings minutes followed by the summary of the agenda.  A discussion of first semester feedback with changes and/or keeps opened the meeting. Some items to change would be to get clearer guidelines and expectations surrounding homework this year. An item to keep was the great communication that was happening throughout this first semester. 


Campus 2024-2025 school year Updates

Campus updates include:  

Facility Updates
· Staff parking Lot gate has been installed and should be completed by the end of the week.
· PTO is funding stage upgrades. These updates will start the first week of May.

Staffing Updates
· New first grade class – Teacher Ms. Grant moving into that place.
· Ms. Wilson (K) is relocating- Ms. Denny a current student teacher has been hired for that class
· New third grade class – Teacher is new to HISD, Ms. Hickey
· New Counselor coming from within HISD to Field ES., Ms. Wolfe
· New PALS teachers coming from within HISD to Field ES., Ms. Diaz
· New SLL teacher coming from within HISD to Field ES., Ms. Lowe
· New PK Teacher Assistant coming from within HISD to Field, Ms. Moncayo
We are still waiting to see if we will be able to hire Full time PE teacher for 2024-2025. Once the new budget is approved, we will be able to move forward with next steps.

Campus Updates

Last meeting we discussed updates and resources that we would like to see happen.
· The purchase of 35 student devices. 
· The purchase of 5 teacher devices. 
· The purchase of 1 Clevertouch board for a 2nd grade Math class.
· Purchases of both digital and physical resources, such as Kamico, IXL, MyOn and Keyboarding without Tears for students to use.
· The purchase of 50 NEW student desk 
· The warehouse sent 2 classroom sets of furniture including like new desk, kidney tables and bookshelves.


Potential Summer Projects

The following items below were discussed for potential summer projects. 
· The committee expressed interest in having more picnic benches for outside. 
· More trash cans through the outside and hallways
· Updated murals on the walls and in cafeteria
· Updated restrooms with new paint, stalls and maybe positive quotes
· Correct peeling paint throughout the school (inside & outside)
· Water fountain on the spark park


24-25 Schoolwide events

We would like to implement more events to give community more opportunity to be together. Events like: Literacy Nights, Math/Science Nights, and Career Day are more for the instructional side. We would like to also have non-instructional events like: Coffee with the Principal, Pastries with Parents and Heros Dance. 
The goal is to have at least 3-4 events per semester to offer to being the community together and strive to get more involvement. 

Schoolwide Behavior Plan

The school currently using CHAMPS as a campus wide behavior plan. CHAMPS is a way to assist teachers to be proactive in classroom management. It was discussed if this should continue or parental thoughts on creating another schoolwide behavior plan. 

Q&A / Feedback/ Next Year

· Questions concerning the PTO funding if the stage remake will include sound?  No, however the PTO has plan in place to address that in the upcoming remake. 

The next SDMC meeting will be scheduled for the 24-25 school year. The meeting will have updates to the new staff members to make up the SDMC. 

Meeting was adjourned at 5:30pm by Mr. Karr.
