SDMC Meeting: 04/25/2024

SDMC:
The purpose of the SDMC (Shared Decision-Making Committee) is to provide consultation on all school matters and determine staff development.

Welcome and Introduction

Attendance: 

	Trevor Karr, Principal 
	Rebecca Ortiz, Teacher Specialist

	Dr. Katherine McGaha, Teacher
	Sarah Saulsbery, parent

	Ashley Dees, Parent
	Sheebani Patel, Parent

	Ashley Pardo, Parent
	Melody Barroga, Special Ed Teacher

	Raisa Quintero, Support Staff
	Amos Pardo, Parent

	Britni Hickey, Teacher
	Crystal Bidgoli, Community Member

	Stephanie Farrar, Parent
	




Purpose of SDMC

The purpose of the SDMC (Shared Decision-Making Committee) is to provide consultation on all school matters and determine staff development.

Discussion of last meeting minutes

The previous minutes were discussed and accepted as stated by all members present.  

Welcome & Summary

The meeting started review of last meetings minutes followed by the summary of the agenda. Introduction of new staff members. Discussion of the impact of the SDMC for 2024-2025. New items: 
· Coffee with Principal
· Family Breakfast
· Literacy/Math Night
· Assisted with prioritizing funds
· Positions
· Technology
· Furniture


Campus BOY Updates/Feedback

BOY update:  

Enrollment
· Budgeted: 460
· Projected: 505
· As of 9/11/24: 509


Staffing Updates
· 100% Staffed as of 9/16/2024
· New P.E. Teacher – Mr. McKnight to start Monday 9/16/24
· 1 of 2 crossing guards assigned to campus

Campus Updates
· The purchase of 40 student devices (iPads)
· The purchase of 9 Clevertouch boards
· Purchases of both digital and physical resources

First Five Weeks
· Drop off
· Car line dismissal
· PowerSchool up to date
· Parent Teacher conferences were held during a part of the first Staff Professional Day

2024-2025 School Action Plan & Campus Goals

Key Action #4: Minority Populations
Specifically targeting the Hispanic populations in closing the gap for all the EB students. 


Campus Safety Protocols, Procedures & Goals

In March 2022 we had a campus Assessment with HISD. Things that were completed since then are: 
· Push panel gate (front & back)
· Dual- buzzer entering/locking system on front fence
· Staff parking lot gate automatic closure
· Officer during arrivals
· Crash-resistant film on glass doors

Ongoing focus
· Daily campus walks
· Practice drills
· Weekly communication

Q&A / Concerns/ Feedback

· Why was MAP testing conducted so early?
-The district releases an assessment calendar and all schools have to follow that for all assessments.
· Is there or will there be any alignment between grade levels?
-This is something that will be done during future Professional Development Days
· Will we be utilizing the calendar in ClassDojo?
-Currently the use is limited but will work on expanding the entries
· Is the officer with HISD Police fulltime?
· Working on getting a full-time office, it was a law passed to have a fulltime officer in every school. 



Concerns about the aftercare security policy and disclaimer.
-Even though the program is separate from HISD this school year, Mr. Karr will discuss with the program director regarding safety concerns. 

Feedback/summary

Parent connect access for Kindergarten students
Weekly updates wanted for Kinder
Prioritize safety with afterschool program
Research nets or guards to limit balls from going over the fence
PTO Auction- Master Plan for fundraising for additional improvements or repairs to playgrounds, securing campus tech and security.
Fire alarm issues should be resolved since the panel was replaced over the summer. 


The next SDMC meeting will be scheduled for December 12, 2024. 

Meeting was adjourned at 5:00pm by Mr. Karr.
