SDMC Team Meeting e

Secondary DAEP Virtual

Meeting called by: David Barragato, Principal Type of meeting: SDMC
Facilitator: Elizabeth Hancock Note taker: Elizabeth Hancock
Attendees: E. Hancock, C. Johnson, J. Andrews, D. Washington, S. Jones, T. Pitre, T. Suggs, L.
McKinzie
Please read: Previous Meeting Minutes
Please bring: An Open Mind
Minutes
Agendaitem: WELCOME Presenter: E. Hancock
Discussion:

Ms. Hancock welcomed us to the Shared Decision- Making Committee (SDMC) meeting held at the Secondary
DAEP. Mr. Barragato sent his well wishes to the team as he had an engagement at Hattie Mae White

Agenda item: HISD / DAEP Updates: Presenter: E. Hancock

Discussion:

Reminder: SDMC Meetings will be conducted quarterly. Dates listed below.

e Enrollment to date: 144
e Attendance: 80%
e Open positions: TA, At-Risk Administrator, Nurse

No clarifying questions were asked, meeting continued

Agendaitem: Initiatives: PLCs / Gradual Release Presenter: E. Hancock

Discussion:

Seelt...Namelt. .. Do It discussed with SDMC team. Discussed the three parts, what they entail, and next
steps.

Gradual Release: Showed graphic of checklist and briefly discussed the different parts; pointing out how the roles
of the teacher and students change as they move through the model.

Next Meeting: 2021-2022 School Year

March 10, 2022
June 2, 2022



