Think BIG... Work HARD... BE AMAZING!!!

>

Annie Garcia — Principal e Alicia Walls — Assistant Principal e Karen Mason — Teacher Specialist

SDMC Meeting
Agenda

12/15/2020

1. Greetings/Celebrations
2. Budget:

> Should be finalized by mid-February
e Hourly Lecturer/Enrichment
e Testing Materials

> Tutoring will begin first with Grade 4 Writing (STAAR April 6,

2021)

e Possible Offerings: Monday-Thursday, Saturday
e Grade Levels: 1st-5th Grade

3. Dismissal Procedures:
> At 3:00 at least one teacher from each grade level will
bring the remaining students to the dismissal area.
Teachers can switch off each week.
e 1st-5th Grade-w/monitors
» Rainy Day Procedures for West Wing and T-Buildings
4. Concerns/Questions

Meeting Attendees:

Principal Annie Garcia- Chairperson

Jocelyn Moten- Special Education Rep.

Gerardo Chapa- General Ed Teacher

Lauren Flegle- General Ed Teacher

Amaya SantoTomas- General Ed Teacher

Marisa Lopez-General Ed Teacher

Keitha McQueen- School-Based Professional
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