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	Name
	In Attendance
	Not In Attendance
	Name
	In Attendance
	Not In Attendance

	Luis Landa
	X
	
	Yen Rabe
	X
	

	Paulette Crawford
	X
	
	Christina Saldivar
	X
	

	Jalen Hemphill
	X
	
	Veronica Williams
	
	X

	Lupe Eureste
	X
	
	Ruth DeLuna
	
	X

	Maqsuda Afroz
	X
	
	Ingrid Berlanga
	X
	

	Claudia Castillo
	X
	
	Adrian Izaguirre
	X
	

	Joseph Cordova
	
	X
	Sara Cronin
	
	X

	Coretta Mallet
	X
	
	Julie Vazquez
	
	X

	Jordache Oliver
	
	X
	Gabriel Gonzalez
	
	



Welcome
Good afternoon,  I will be following the bullets listed on our agenda.  We'll talk about leadership updates, some budget updates,  waivers Summer School and some important dates, and the tentative dates for our SDMC meeting next year, and finally the announcement of SDMC members that will be leaving and our new members for the next term.
Leadership Update
I will be transitioning in the very near future to Sharpstown International School.  It is a very difficult decision for me to make and one that was just really hard.  My transition will be right after our graduation. So, I have a little bit over a week left here at this campus and so we're trying to take care of a lot of things.  I'm anticipating that our district will be in contact with us very soon now regarding this transition of the selection of the new leader.
Budget Update
We have set aside $1.1 million so that we could have a brand new track.  Our school is 22 years old and therefore our track 22 years old and needs to be replaced. We're not able to host UIL track meets. We're not able to have a lot of the things that we should be able to have for our students and that one has been my biggest challenge. I was able to do some repairs to the softball field, the tennis courts, the gyms and continue to work on replacing the bleachers that will cost approximately &75,000.  We also need items with technology, $750,000 worth of upgrades and classrooms. I couldn't ever get the $1.1 million for the track and we have it now.  We started talking with our district regarding this and it's been 2 weeks now and they know it's hot and it's on the radar there and we really want to move forward with it because we do deserve it and our Community deserves it.  We're working on filling our vacancies right now.
Waivers for 2022-2023
At this time, Chavez High School does not feel the need to apply.


Summer School
Chavez High School will offer Regular Summer School June the 13th through July 7th from 8:30 a.m. to 330 p.m.  Dr. Crawford mentioned that HISD adding Friday the 17th as a holiday and removing the June 20th holiday.  Students will be attending a 14 day Summer School Program.  We will also be hosting EYS Summer School as well as a Summer Program in conjunction with Workforce Solutions.  Classes will begin at 8:30 and go through 3:10 p.m. 
Important Dates
Last Day of School for Students is June 7, last Day of School for Teachers is June 8, Graduation Commencement have been set – June 11th @ NRG, and Summer School Dates are June 13 – July 7
Tentative Dates for SDMC Meeting for 2022-2023 School Year
Our Tentative dates for next years’ SDMC  are Sept. 22nd , Dec. 8th, March 9th, and May 25th.
SDMC Term Members
I would like to thank our outgoing SDMC Members that have fulfilled their 2 year commitment.  They are: V. Williams, 	Joseph Cordova and Jordache Oliver.  Our New Members for the next 2 year term are: Alexis Gage, Conner Lakeman and Joseph Cordova who has been re-elected.
Q&A
At this time if there are any Questions, I am free to answer them.  If there are no questions, this will conclude our SDMC meeting.


