SDMC MinutesOctober 6, 2021
3:15 pm
Fonwood ECC


October 6, 2021, at 3:15pm
Principal S. Burkhalter called Quarter 1 SDMC meeting to order. Attendees were instructed to sign in and take an agenda. An explanation and purpose of the SDMC was given. Per the agenda the topics of PEIMS Snapshot, SIP Goals, Approval and Problems of Practice, Instructional Rounds, and Campus Questions/Concerns were discussed.
PEIMS Snapshot Overview was explained that it is a data management system, including (not limited to) enrollment projection. Details of how the data affects funding was provided. 
SIP (school improvement plan) Goals and Problems of Practice was presented and explained. Principal Burkhalter explained that there are 2 areas of focus for improvement: meeting needs of our African American prekindergarten 4 students and consistency with implementing Guided Reading. Details were given for each area of focus. 
COP/Instructional Rounds was explained. November  4th is the date the departments will gather to review problems of practice. 
The floor was open for campus questions/concerns. 
Meeting was adjourned, at approximately 4: 15 pm. 

