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SDMC Minutes 
Wednesday, December 4, 2024
Praise/Polishes
· Praises
· Rotations created during shut down testing. 
· Testing was smooth.
· School spirit improving.
· Support from appraisers. 
· Polishes
· Admin vs teacher mindset. We need to be united and work together. 
· Admin needs to collect cell phones/airpods and charge.
· Dress-code

IB Policy Updates
Authorization will be in January 2026. We must document and have evidence of IB unit plans to submit in Fall 2025. 
4 policies that we must create and have approved by the committee. Today we are focusing on the two below:
i) Academic Honesty Policy
ii) IB Assessment Policy 
Committee will review documents and provide feedback to Ms. Garcia December 20th. 
Budget 
Budget was reviewed. 
Big Expenses
Band Uniforms
Mariachi Uniforms
Committee asked about athletics and uniforms for the Boys/Girls Basketball Teams
Title 1 Funds
Funds will be used for field trips and supplies. 
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