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Houston Independent School District
10720 Southview Street     Houston, TX 77047
Gina R. Wilkins, Principal
(713) 732-3600 (phone) 	(713) 732-3606 (fax)


SDMC Q3 Meeting Agenda
March 23, 2023

Welcome and Call to Order 
Assign Recorder for Minutes 
Old Business: 
· School Improvement Plan Review – The school is making slight progress on student data relating to academic success. We are pushing to student learning. instructional and non-instructional staff help with building the capacity of the students. Frequent absences of teachers and staff hinders implement all components of the SIP yet experiencing some success. 
· HB4545 Intervention/Interventions – We still have students who require the intervention time due to absences of staff and students. Admin team has devised a plan to supplement the time using admin members and non-instructional staff. 
New Business\
· District Updates
· TEA Takeover and What it means for the school? It was announced that TEA would be taking over HISD. The focus right now was to identify members to serve on the Board of Managers. They will also seek to locate a Superintendent to serve the district. Right now, there are no discussion on the impact on schools. 
· Campus Updates
· Attendance: The overall attendance rate is higher than last year which is a huge win for the campus. We must keep the numbers up and students in the classroom daily and on time. 
· Campus Budget: Our budget next year will restrict the amount of additional offering and non-instructional staff. Wilkins is committed to preserving all teaching and instructional positions that have a great impact on student learning. 
· Staffing – Open Transfer season will open soon. Woodson is anticipating some vacancies based on movement of teachers.
· Premises –
· Improvements have been made to the campus such as the gym has been repainted and items have been ordered. We are anticipating the new logo for the gym being completed before the beginning of the next school year. 
Upcoming Events: 
Next scheduled SDMC Meeting:  May 18, 2023
Adjournment
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