Minutes: #1 Shared Decision-Making Committee (SDMC) Virtual Meeting
	Minutes for: Tuesday, September 6, 2022, started at 3:15 P.M.



	Members Present:

	Ms. Franklin
	Principal

	Virginia Basey
	Parent

	Calvis Butler
	Community Member

	Francisco Valenzuela
	Business Partner

	Katrina Williams
	Classroom Teacher

	Jeffery Newsome
	Classroom Teacher

	Tina McNeal
	Classroom Teacher

	Arriane Phillips
	School-Based Staff Member

	Donna Powell
	School-Based Staff Member

	Felicia Robinson
	School-Based Staff Member

	Stephen Ives
	Special Educ. Chair



	[bookmark: _Hlk89291037]Welcome and Celebrations: Ms. Franklin

	Ms. Franklin welcomed the committee. 
Welcome Ms. Basey Virgina as the new parent member to the SDMC.
Welcome Ms. Stephen Ives as the new SPED Chair to the SDMC.
Welcome Ms. Powell as the new wraparound specialist. 
Celebrations:
*Nathaniel Q. Henderson has a B rating 
*Ms. Powell, Wrap Around Specialist was highlighted for back-to-school supplies and uniforms.
 



	Campus Update: Ms. Franklin

	Ms. Harris was promoted to Asst. Principal
Ms. Phillips is now the full time Counselor.
Mr. Rogers – Teacher specialist 
Ms. Powell – Wraparound specialist 
Mr. Bobino – Music teacher 
Ms. Deslandes – Art Teacher 
Ms. Irvin returned to NQ as our 3rd grade Math Teacher
Mr. Ives was promoted to SPED Chair
Ms. Jones is our new BSC teacher 
Ms. Hurts is our new 1st grade Reading Teacher 
Mr. Robinson is our new 1st grade Math Teacher 
Ms. Taylor is our new 2nd grade Reading Teacher 
Ms. McNeal is our new 5th grade Reading Teacher


 
	Campus Support: Ms. Franklin 

	1. 100% Staffed 16 teachers
2. Full-time Counselor
3. Wraparound Specialist
4. Full-Time Nurse
5. Math and Reading Specialist



	Campus Programs: Ms. Franklin

	1. After-school Tutorials/Enrichment
2. HB 4545
3. Level-Up
4. Choir
5. Drill Team
6. Piano
7. Art Club
8. Technology Club
9. Drama Club
10. BSC



	Campus Curriculum: Ms. Franklin

	1. HMH RLA K-5
2. Zearn (Math) intervention
3. Imagine Literacy
4. Imagine Math 



	High Impact Tutoring (HIT) after school tutorials and- Enrichment: Ms. Williams

	We will offer enrichment (1 hour of tutorials and 1 hour of enrichment).
1st – 5th (regular tutorials)
1st – 2nd will receive homework and high frequency words assistance for 1 hour
3rd – 5th will receive tutoring in their specific content (reading, math, writing, and science) for 1 hour
Enrichment blocks consist of 2 – one hour sessions (basketball, arts, cheer, dance,  choir, drama, gardening club, technology lab 



	Instructional and Cultural Priority: Ms. Franklin

	Teachers will focus on writing across the contents through pre-planned, leveled CFUs for students to make inferences, justify their thinking, and synthesize what they’ve learned resulting in high-quality written responses.
 



	School Improvement Plan: Ms. Franklin

	The overall rating for Nathaniel Q. Henderson is a B. We received a D in Domain I, an A in Domain II and a C in Domain III. In Renaissance 360 English Reading 57% of students are considered urgent intervention. In Reading 12% of students are performing at or above grade level. For High Frequency Word evaluation 72% of 1st grade students passed and 90% of 2nd grade passed by the third Administration. In Math 40% of students are in urgent intervention. In Math 37% of students are performing at or above grade level. We perform similarly to schools in our area. Our overall attendance average was 87.81%. For the 2022-2023 school year we have identified Domain I-Student Achievement and Domain II-Closing the Gaps as the focus areas. Therefore, Reading and Math student achievement and student growth are our campus-wide focus areas, specifically our African American, Economically Disadvantage, ESL, and Special Education students. We will continue to implement school-wide strategies from last year that led to student growth. 



	Upcoming Events: Ms. Franklin

	Open House 
September 22th 
4:00 pm – 5:30 pm

Muffins with Mom 
October 14th 
8:00 am– 9:30 am 

Donuts with Dad 
October 21st 
8:00 am – 9:30 am 




	[bookmark: _Hlk95816046]SDMC Meetings: Ms. Franklin

	Date: 9/08/22
Time: 3:15 pm
Location: Nathaniel Q. Henderson or Virtual 

Date: 12/17/22
Time: 3:15 pm
Location: Nathaniel Q. Henderson or Virtual

Date: 2/16/23
Time: 3:15 pm
Location: Nathaniel Q. Henderson or Virtual

Date: 5/11/23
Time: 3:15 pm
Location: Nathaniel Q. Henderson or Virtual



	Minutes for: Thursday, September 08, 2022, ended at 3:47 P.M.

	





