Campus Name:  |ewises
Campus Number: 194
HV:H-OHVN._ Name: Jorge Rodriguez
School Support Officer Name:  vorrye Hooper
Area Superintendent Name:  cecvanny Ponce
Area School Office: East

Mission Statement

Our mission at Lewis elementary is to pravide students with a quality education utilizing innovative ways to build
students that become leaders that are adaptable and flexible in an ever-changing world.

School Profile

Judd M. Lewis is in the Southeast area of Houston, Texas, in a well-established community of Glenbrook Valley, located
near Hobby Airport which is primarily comprised of retired citizens. Lewis’ enrollment is approximately 780 students
ranging from grades one through five. Lewis Elementary receives students from Bellfort Early Childhood Center which
houses PK and Kindergarten students from the area. Lewis Elementary moved from its temporary location into a brand
new building on Octaber 3, 2011. We are now located in a State-of-the-Art facility- complete with two science |ahs,

Shared Decision Making

The Campus Intervention Team (CIT) is based on the Shared Decision-Making model (SDM) designed to establish, monitor, and
evaluate goals for budgeting, staffing, curriculum, planning, school erganization, staffing patterns, and staff development. This
model is aligned to state legislation and HISD board policy. A Professional Service Provider (PSP}, and a School Support Officer or
Lead Principal is a member of the Campus Intervention Team for schools under state Improvement Required sanctions or federal
sanctions as a Focus or Priority campus. Teacher Development Specialists and other district level personnel can serve as members of
the CIT according to the campus needs. The intention of the SDMC is to pull together our community in a constructive, arganized,
and unified body te enhance the education of all students. The CIT is responsible for development, implementaticn, and monitoring
of the School Impravement Plan, monitoring of student performance, and determination of student interventions and support
service.

Membership Composition of the SDMC

Number of Classroom Teachers 4 Number of Parents (at least 2) 2
Number of School-based Staff 2 Number of Community Members. 2
(Half the number of classroom (at least 2)
teachers)
Number of Non-Instructional Staff 1 Number of Business Members 1

Name of SDMC Member Position (add date term expires)

Mariso Alejos Classroom Teacher
Egberto Zayas Classroom Teacher
Hernita Johnson School-Based Staff Member
Robert Riedle Business Partner
Joe Torres Community Member
Jennifer Pratt Parent

Jorge Rodriguez Principal
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Domain Score Reflection

This section contains guiding questions to help the campus develop acc

67
Domain 1 Scale Score
Distance from 70 3
5 79
Domain 1 Goal Scale Score
Consider the following questions to determine the goal for this Domain:
What changes to the percent of students at Approaches, Meets, and Masters will you need to see to achieve your goal?
Level 2019 Values New Value
Approaches 59 4
Meets 33 35
Masters L o
What changes to CCMR and/or graduation rate will you need to see to achieve your goal?
Component 2019 Values New Value
CCMR Raw Score
Graduation Rate Raw Score

Domain 1 Goal Summary: What are your key takeaways from this Domain Goal? How will improvement in this Domain impact Domains 2 and 3?

As we look into setting a goal that increases the percentage of students that score MEETS in their Reading and Math STAAR assesments. We aim for the results of reaching this
goal to trickle down to Domain two as it will also positively impact the number of points earned for students showing academic growth for Reading and Math. A more detailed
and intentional work will be put into monitoring the performance of our different subgroups so the numbers also positively impact domain 3.




Domain 2 Reflection

70
Domain 2a Scale Score
= 0
Distance from 70
5 80
Domain 2a Goal Scale Score
= 75
Domain 2b Scale Score
; 5
Distance from 70

2 79

|Domain 2b Goal Scale Score Al

Consider the following questions to determine the goal for this Domain:
What changes to the academic growth raw score will you need to see to achieve your Domain 2a goal?
2019 Value New Value
69 75
How many more growth points (approximately) would the campus need to receive to achieve this academic growth raw score?
Goal academic growth raw score Approximate total number of assessments Approximate total
75 501 375.75
What changes to the STAAR Performance raw score or the CCMR raw score will you need to see to achieve your Domain 2b goal?
Approximate value needed for this goal Difference from current value
STAAR
CCMR

If you achieve your goal in Domain 1, will you meet your goal in Domain 2b?

Yes

Domain 2a and 2b Goal Summary: What are your key takeaways from this Domain Goal? How will improvement in this Domain impact Domains 1 and 3?

goal too.

As we look into setting a goal that increases the percentage of students that score MEETS in their Reading and Math STAAR assesments. We aim for the results of reaching this




Domain 3 Reflection

72
Domain 3 Scale Score
! 2
Distance from 70
. 81
Domain 3 Goal Scale Score
Consider the following questions to determine the goal for this Domain:
In each component, how many targets would you need to meet to achieve your Domain 3 goal?
Number of targets
Component Which 2-3 student groups had the largest gaps? smmuﬂ roimeet
Domain 3 goal
Academic Achievement Status (ELA/Reading) Continiously Enrolled, All Students 2
Academic Achievement Status (Math) Continiously Enrolled, All Students 5
Growth Status (ELA/Reading) English keamers 4
Growth Status (Math) Continiously Enrolled, All Students 7
Graduation Rate Status Continiously Enrolled, All Students
English Language Proficiency Status English Learners would need to grow a proficiency level 1
student Success Status Continiously Enreolled, All Students 4
School Quality Status NA

In the All Students column of your Domain 3 data table, how many indicators were evaluated? How many were met?

5, Only Grow status for Reading was met.

How will meeting your Domain 1 or 2 goals impact the All Students column?

Reading scores for subgroups of EL and Hispanic will increase.

Domain 3 Goal Summary: What are your key takeaways from this Domain Goal? How will improvement in this Domain impact Domains 1 and 2?

We were very close to meet our TELPAS goal. We will very intentional in the monitoring of our EL students and their progress in english language acquisition.




4 DA 0 g < C ap 0 B 3 ge ap
Student Groups 2018 2019 2020 Trends Student Groups 2018 0SS 2019 0SS 2020 0SS 2018 ISS 2019 ISS 2020 1SS Trends
African American 98.09| 98.07] African American 3 4 5 m_ 2 |
Hispanic 99.2 98.89) Hispanic 2 2 of 5 1 2
White 100 100 White
American Indian 0 0 American Indian
Asian 0 0 Asian
Pacific Islander 0 0 Pacific Islander
Two or More Races 100 100 Two or More Races
Special Ed Special Ed 2 3 2 2 0 0
Eco. Disadv. Eco. Disadv. 1 4 3 6 1 2
Special Ed (Former) Special Ed (Former) 2 3 2| 2 0 0
EL EL 3 0 0 1 0 1

Cont. Enrolled
Non-Cont. Enrolled

Cont. Enrolled
Non-Cont. Enrolled _
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Campus Name: Lewis ES Campus #: 268

HB3 Early Literacy

The percentage of 3rd grade students performing at or above grade level in reading as measured by the Meets Grade Level
Standard on STAAR will increase 7 percentage points from 46% in spring 2019 to 53% in spring 2024.

Yearly Targets - All Students

sk 218 2020 2021 Target 2022 Target 2023 Target 2024 Target
actual actual
34% 46% nl/a 46% 48% 50% 53%

Yearly Targets for Closing the Gaps Student Groups

Ezmm: Hispanic | White American Nelan Pacific ._._“Mﬂmq Special _mno. Special Ed Aom__.::. Cont. | Non-Cont.
American Indian Islander Ed. Disadv. | (Former) Enrolled | Enrolled
Races Mon)

2018 35% 34% 35% 33% 28% 48%
2019 34% 51% 47% 53% 48% 42%
2020 n/a n/a n/a n/a n/a n/a
2021 34% 51% 47% 53% 48% 42%
2022 36% 52% 48% 54% 50% 44%
2023 38% 53% 45% 55% 52% 46%
2024 40% 54% 50% 56% 54% 48%

--- Fewer than 25 students tested
Source for 2018 and 2019 results: TAPR 18-19 statewide campus data download



HB3 Early Literacy

Measurable Objective

Strategy Staff Members/Title Responsible Resources

Timeline

Milestones/Evaluation Tool

95% of all 3rd grade
students will experience
positive tier movement
in Renaissance Early

Implement professional
development grounded in the
science of teaching reading that
targets oral language

Teachers, principal HB3 Reading Academy training

4 year training and
implementation timeline,
beginning with 2020-2021
(Kindergarten and special

test

EQY Reading Screener, 3rd reading STAAR

Literacy by 3
walkthrough,
observations and
feedback will be

Train teachers and implement
the district’s Literacy by 3
systematic approach to guided
reading through the key

District provided professional
development - Literacy by 3

Teachers, principal Reboot training

May 2021, and yearly for all new
teachers

EOQY Reading Screener

90% of first and second
grade students will
master HFW list with
80% accuaracy by the

Daily morning powerpoint, flash
cards,

Teachers, Mrs. Falcone- Teacher
Coordinator, Mr. Rodriguez-
Principal

Reading Academy PD,
Inteventionist, HMH

By the second High Frequency
Words administration

Second H
2021

FW administration February

HB3 Early Literacy Action Plan

Strategy 1- Action Steps Resources Deadlines
Action Plan Vi
Administer and analyze BOY data from Rensaissance. Form small groups and intervention groups based upon
BOY data. Progress monitor and adjust effectiveness of small group instruction. Monitor and provide
feedback on teacher implementation of Reading Academy professional development.Teachers will participate
in HB3 Reading Academy PD, participate in HB3 PLC process, and develop student products as artifact HB3 Learning Modules, Guide
exemplars. Reading libraries
m:mﬁmm,\ s Action Steps Resources Deadlines
: _ Complete the Literacy by 3 Reboot training that began last year for 3rd grade teachers. Administer and 6/1/2021
Action Plan analyze BOY data from Renaissance and BRR to group students for flexible grouping. Strategically plan
instruction based upon data and student needs, including instructional reading levels. Progress monitor and
adjust effectivess of small group instruction. Monitor and provide feedback on teacher implementation of
guided reading instruction. Literacy by 3 Reboot training HUB
Teachers will implement guided reading instruction, analyze data to plan, and utilize running records to Curriculum Resources HMH
monitor progress. Reading Supplements Ontrack
mﬂ_‘mﬂmm,\ 3- Action Steps Resources Deadlines
y Teacher will provide daily practice opportunities during the literacy block and interventions. Teacher will HUB resources, HMH, incentives 6/1/2021
Action Plan implement weekly monitoring of HFW. Teacher will provide incentives for student progress.




HB3 Early Literacy Progress Monitoring Tool

Date of Review

Fall

September 27- October 8 2021

Major intervention(s)

Data reviewed

Achievements?

Challenges?

On track?

Modifications?

Mid-Year

Date of Review

February 22- March 5 2021

Major intervention(s)

Data reviewed

Achievements?

Challenges?

On track?

Modifications?

Spring

Date of Review

April 19-30 2021

Major intervention(s)

Data reviewed

Achievements?

Challenges?

On Track?

End of Year

Date of Review

June 7-18 2021

Major intervention(s)

Data reviewed

Achievements?

Challenges?

Goal met?




Campus Name: Lewis Campus #: 268

HB3 Early Math

The percentage of 3rd grade students performing at or above grade level in math as measured by the Meets Grade Level
Standard on STAAR will increase 11 percentage points from 36% in spring 2019 to 47% in spring 2024.

Yearly Targets - All Students

2020 2021 Target 2022 Target 2023 Target 2024 Target

actual actual

38% 36% n/a 36% 39% 43% 47%

_ Yearly Targets for Closing the Gaps Student Groups

African : ; : American . Pacific e o Special Eco. |Special Ed 3 Cont. Non-Cont.
American Elispanic ;| Whits Indian S Islander Mo _umn. Disadv. A_u_uo:.:m: (Etiers Enrolled | Enrolled
Races Mon)
2018 48% 34% - - - - o e 37% - 33% 35% 45%
2019 38% 37% — - - - - = 37% - 36% 38% 30%
2020 n/a n/a n/a n/a n/a n/a n/a n/a nfa n/a n/a n/a n/a
2021 38% 37% - - — — - == 37% - 36% 38% 30%
2022 40% 40% - - -—- - - - 40% -— 39% 41% 33%
2023 42% 44% — — — — — — | 43% - 43% 45% 37%
2024 44% 48% — — 46% 47% 49% 41%

--- Fewer than 25 students tested
Source for 2018 and 2019 results: TAPR 18-19 statewide campus data download



HB3 Early Math

Measurable Objective

Strategy

Staff Members/Title Responsible

Resources

Timeline

Milestones/Evaluation Tool

100% of all teachers
will be trained on HB3
Math by EQY 2026.
Administer and analyze

Implement research-based
effective and systematic
instructional practices in
mathematics grades K-3 that

J. Rodriguez (Principal and Math
Intructional Administrator) All
Teachers

Distict level Training on
computational fluency, building
content capacity and planning
effective lessons

4 year training and
implementation timeline,
beginning with 2021-2022 (3rd
grade)

EQY math screener, 3rd grade STAAR math

By April 2021, the
overall passing
percentage on Exit
Tickets will be 80% or

VIRTUAL: Teachers will use
virtual CFU tools like Pear Deck
or HUB Lesson Activities to
collect exit ticket data. IN-

All teachers

The Hub, Pear Deck, teacher
created exit tickets

September 8, 2020- May 2021

Student personal data trackers will be reviewed
at the end of every six week grading period to
make adjustments on intervention efforts inside
and outside the classroom.

HB3 Early Math Action Plan

mﬂ,mﬂmm,\ 1- Action Steps Resources Deadlines
Acti Pl 100% of math teachers in grades 2-5 will implement model, practice, and assess utilizing LeaddWard Lead4Ward Sept. - May
cuon Flan exemplars. Pacing will be aligned to Lead4Ward frequency data and resources. Interactive math notebooks [HUB digital resources
will be used to recreate model mathematical concepts and explicity teach thinking. Teachers will use Student composition notebooks
manipulatives and models to inctroduce new concepts and ideas when appropriate as well as develop
strategies that help students understand new concepts.
Strategy 2- Action Steps Resources Deadlines
g ﬂ During our DDI PLC meetings, teachers will collaborate with DDI staff to discuss skills sets that are not aligned, |On track reports, Reinassance Meetings will be conducted
Action Plan determine the root cause with at bat sessions for supporting standards that should have been mastered at Reports, Imagine Math Reports Monthly- data reports will be
previous grade levels. reviewed during DDI at the end of
the month
Strategy 3- Action Steps Resources Deadlines

Action Plan




HB3 Early Math Progress Monitoring Tool

Date of Review

Fall

September 27- October 8 2021

Major intervention(s)

Data reviewed

Achievements?

Challenges?

On track?

Modifications?

Mid-Year

Date of Review

February 22- March 5 2021

Major intervention(s)

Data reviewed

Achievements?

Challenges?

On track?

Modifications?

Spring

Date of Review

April 19-30 2021

Major intervention(s)

Data reviewed

Achievements?

Challenges?

On Track?

End of Year

Date of Review

June 7-18 2021

Major intervention(s)

Data reviewed

Achievements?

Challenges?

Goal met?
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