EXECUTIVE SUMMARY 
SCHOOL IMPROVEMENT PLAN: SCHOOL YEAR 2018-2019



Campus Name:   Parker Elementary                                                                                                            

 Executive Summary: 
Parker Elementary is a high performing academic school with an award winning Music Magnet Program with classes ranging from pre-kindergarten through fifth grade and is located in the Westbury area of the Houston Independent School District. Parker Elementary’ s mission is to educate & nurture the whole child through the integration of academics, music, and innovative meaningful learning experiences.  Our vision is to be a diverse intellectual community where students, parents, and teachers work in harmony to develop integrity and a love for learning, music, and the arts. Parker Elementary has almost 860 students, with 40% on magnet transfers coming from all over the Houston area. All students in kindergarten through fifth grade participate in a comprehensive music program.  Instruction is offered in music enrichment, Suzuki strings, choral music, piano, guitar, studio music, and band.  Emphasis is placed on maintaining a strong instructional program.  Parker has a well-qualified, sensitive staff of talented and creative teachers who strive to help each child reach his/her maximum potential. Almost 50% of the teachers have 11 or more years of experience, 19% of the teachers have from 6 to 10 years of classroom experience, and 34% of the teachers have less than 6 years’ experience.   Parker's qualified classroom teachers are complemented by a highly qualified support staff including an Assistant Principal, Magnet Coordinator, Counselor, Reading Intervention Teacher, Physical Education Teacher,  Librarian, Technology Teacher, Art Teacher, and nine Music Teachers.  Teachers have been trained to use a wide variety of instructional strategies in the areas of rigor and relevance, gifted and talented, cooperative learning, Daily Five literacy and math, Writers Workshop, problem solving, hands-on science through the grade levels, and more.  Parker's total population is comprised of 21% African-American, 2% Asian, 48% Hispanic, and 26% White students.  Our special populations is made up of, English Language Learners 22%, and gifted and talented program serves 26% of the population. Economically disadvantaged students total 52% of the current enrollment and 39% of the students are classified as at-risk.  Student attendance for the 2017-2018 school year was 97.3%.
Overall we showed more growth in areas in the 2017-2018 school year than we saw areas of decline.   We had more special education students pass this year than in years past and saw gains in all areas for Math and Science.  Focus areas for the 2018-2019 school year will be 4th grade Writing as our trend shows a slow decline at all levels.  We will also focus on 3rd grade Spanish Reading which showed a slight decline from last year.   We will continue with several of our successful programs, including our Intervention Program which includes after school and Saturday tutorials and our small group pullouts.   Our Professional Learning Communities and our Leadership Team will continue to meet weekly and monthly to focus on instructional improvement.  We will continue to focus on our school wide Daily 5 Reading and Daily 3 Math initiative and Writers Workshop.   This should provide consistency and continuity at each grade level and allow for strong vertical alignment, ultimately improving student achievement.

Based on our strong academic progress, Parker has received all six distinctions from TEA in ELA/Reading, Math, Science, Student Progress, Closing Gaps, and Postsecondary Readiness.
Finally, we attribute our academic achievements to the following programs:  
•	Daily Five Reading and Daily Three Math in grades K-5 Reading. 
•	Integration of Math/Science Lab into Classroom weekly for K-5 Math/Science. 
•	Use of common assessment results to drive instructional decisions for reading and math. 
•	Literacy Nights & PTO events working with our parents and students. 
• 	Campus Intervention Plan, including push-in, pull-out, afterschool, and Saturday tutorials. 
•	Staff development will focus on Daily Five, Writers Workshop, and Project Based Learning.   
• 	Monthly Perfect Attendance Award for students & for the class with highest attendance rate. 
•	Counselor Intervention for attendance concerns.   


 
