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Shared Decision-Making Committee  

February 5, 2025 

Minutes 

Location: WetLab 

Time: 3:30 p.m. 

 
Principal, Miriam Medina facilitated Quarter 3 Shared Decision Making Committee.  She 

welcomed the committee in the Wet Lat at 3:30 p.m.     

Shared Teacher Evaluation System (TES) 

• TES Video Talk – A 10-minute video presentation was shown to provide an overview of 

the TES. 

• TES Draft Framework Update – The committee reviewed the latest updates to the TES 

framework. 

• Distinguished Teacher Review – Discussion on the criteria and expectations for the 

Distinguished Teacher designation. 

• Optional Individual Feedback QR Rubric Feedback – Teachers were informed about an 

optional QR rubric feedback system. 

• Join Focus Groups – Teachers were encouraged to sign up for focus groups to participate 

in further discussions and feedback opportunities. 

Budget 

• Title I Funds – The Shared Decision-Making Committee reached a consensus on the 

allocation of Title I funds. 

• General Funds – Approval was granted for the purchase of an additional 5th-grade 

classroom for the 2025-2026 school year. 

• State Compensatory Education (State Comp. Ed.) – Funds have been allocated for tutorial 

programs to support student learning. 

NWEA-MAP MOY Results 

• The committee reviewed the Middle of Year (MOY) results from the NWEA-MAP 

assessments, identifying key areas of progress and focus. 

2025-2026 Enrollment (PreK – 5th Grade) 

• Ms. Carranza, SIR, will conduct a series of enrollment events to facilitate and assist 

families with the enrollment process at Scarborough Elementary. 

 

Meeting adjourned at 4:45 p.m. 
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