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Whatever It Takes... Together We Can... No Excuses

Shared Decision-Making Committee
Minutes

September 19, 2024

Ms. Medina began the Shared Decision-Making Committee SDMC meeting in the Learning
Commons at 3:30 p.m. Principal Medina welcomed the new SDMC Members.

After giving the new committee members a warm Scarborough Elementary welcome the
Campus Needs Assessment/Action Plan was revisited by the committee members. The
committee provided suggestions for evidence tools thatincluded the NMEA Reading and
Math Assessments and Dibles. Campus Needs Assessmentwas discussed and updated
for Scarborough Elementary.

Title |- Socioeconomic forms are being entered into Power School. Scarborough Elementary
has approximately 90% of socioeconomic disadvantaged students.

After reviewing student data based on BOY NWEA Reading and Math assessment, Tier |l and
Tier lll students have been identified. Therefore, Ms. Villegas Interventionist will conduct a
training for teachers regarding HB1416 on Monday, September 23, 2024 in the Wet Lab.

One of the SDMC members asked about Fall 2024 tutorials. Principal Medina, Assistant
Principals Mr. Ramirez and Ms. Quinonez, will begin recruiting and inviting teachers to
conduct afterschool and Saturday tutorials. One of the recommendation to increase
student learning was to purchase iReady.

Thanksgiving Luncheon — Based on last school year’s Thanksgiving luncheon and last school
year’s SDMC, the committee unanimously agreed to have Thanksgiving luncheon for
PreKindergarten. Based on our increased enrollment, space is limited to host lunch for the
entire school. Other events that include Literacy Night, parades, and ceremonies, etc. will
allow the opportunity for parent involvement.

Fall Literacy Night — Ms.Quinones will be in contact with HISD’s F.A.C.E. Department to ask
about booking an event with Children’s Museum of Houston in October 2024.

Meeting adjourned at 4:17 p.m.
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