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SDMC Committee Meeting Minutes 

Thursday, January 16th, 2025 
  

 
Start time –     7:25 am  

 
End time –       8:15 am  

  

 
WELCOME  

 
• HISD Students, Teacher, Campus, School Climate Surveys 

• This will be distributed to every campus beginning the 2025-2026 school 
year. This will be to grades 3-12. This could be a part of our accountability in 
the upcoming year. Students will give feedback more than once a year. There 
will be an official proctor and script provided as well as two language 
versions.  

• Campus wide, we will look for a way to capture what students have taken the 
survey and those who didn’t so that we can get as close to 100% as possible.  

• What would we do if students were newly enrolled?- Question from Teacher 
 
 

• TES Exit Ticket 
• We looked at options at completed the TES Exit Ticket 

 
 
• CTE Teacher Vacancy and Future 

• Principal suggested that we send a student survey to gain student interest in 
the pathway that is most wanted by student body.  

• Discussed that some CTE may not be a fit because of space and resources.  
• CTE Department will be reached to discuss how to shift space and resources 

if a CTE like cosmetology is wanted by majority of students.  
• Students will receive list of realistic CTE options to choose from when it 

comes to interest.  
• Survey will go out once information is gathered from CTW Department. 
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No Concerns 
  

 
Adjournment  

  
 

Thank you for your support!  
 

Alvaro Montelongo Jr., Principal 


