Kelso Elementary School

Meeting Agenda
SDMC Meeting and Minutes
Thursday, September 30, 2021
3:30-4:30
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Minutes:

The meeting was called to order at 3:36 p.m. by Principal Walker. The team members
present began with positive celebrations and small victories.

The SDMC Members then created agreements that we would follow to move the work of
the moment. Once agreements were established and agreed upon Principal Walker began
the SIP review. She began with the Comprehensive Needs Assessment and went through
each of the Board Goals and the action plan to achieve each one.

After the SIP Review the floor was opened for Q and A session so each member could gain
clarity around the items presented. Several Members asked clarifying questions and

Principal Walker answered so all parties would gain clarity of the vison for Kelso.

Once all questions were asked, Principal Walker asked each member present if they had
any oppositions to ratifying the SIP. No one opposed. SIP was ratified.

The meeting was adjourned at 4:36 p.m.
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