Shared Decision Making Committee Agenda
Thursday, September 5, 2019

SOMC Members:

Chairperson: Christyn McCloskey, Principal
Classroom Teachers: Jessica Rocha, Mary Beth 0'Neal, Lauren DeVault, Jalyssa Hobbs. Monika Salinas,
Sandra Anderson, Mario Davila | Professional Staff: Blanca Martinez. Sylvia Tovar | Non-Instructional Staff: Jose Quirin
Parents: Mercedes Lopez, Vacant | Community Members: Vacant Vacant| Business Member: Vacant

Agenda Items: Meeting Notes:

Housekeeping:
e Review purpose and guidelines for SDM Committees
e Assign SDMC Roles:
1. Co-Chair — must be elected
2. Recorder —takes minutes
3. Information Coordinator — distributes
minutes
4. Time-keeper — keeps conversations on task
5. Equity Manager — ensures all opinions are
heard and seeks out quiet voices
6. Follow-Up Task Monitor — delegates follow-
up activities/tasks
e Schedule SDMC meetings for the year
e Vacancies: Parent (1), Community Member (2) and
Business Member (1)

Discussion Items:
e Develop goals for 2019-2020 SDMC
- Budget
- Curriculum
- Cultural
e Review and vote on School Improvement Plan (SIP) —
sent to members ahead of time
e Review Core Values School Roll Out Plan —sent to
members ahead of time
e Review Pre-Service Survey Feedback — use to
develop PD plan for remainder of the year
e Parking Lot safety concerns
e Teacher of the Month Voting — Rocha
e Homecoming Date

Follow-Up Items:

1.

2.



