Quarter 2 Minutes
Shared Decision Making Committee
Shadydale Elementary School
Houston Independent School District
January 10, 2025
4:30pm-5:30pm
I. Welcome
II. Introductions
Each member introduced themselves by sharing their name, title, and role, (both in person and virtually).
III. Purpose and Impact of SDMC
Principal Agnew reviewed purpose and impact of SDMC form : purpose is the engage stakeholders in review of current progress of the campus.
IV. Principal Agnew Presentation of TES-Teacher Evaluation System for next year
V. SDMC had questions regarding 
Agnew sets timer for ten minutes to allow members to ask questions about  TES.V
VI. P.Bacon campus TES  liaison shared with the SDMC details and different weights of TES
			Student Achievement
                                 	Spot Observation
			Parent and student survey
And other possible matrix to determine teacher proficiency.
Teachers are concerned about student and parent surveys.
Most SDMC members are not in favor of student and parent surveys. None academic ( how would they be evaluated and earn their salary.
SDMC members are concerned about teacher
VII. SDMC voted on TES model. 
          Chose option B.
Meeting closed at 5:30pm.		

