Shared Decision-Making Committee Minutes

Thursday, May 16, 2024
OPEN TO PUBLIC
SOMC Members:

Chairperson: Margaret Randall, Principal
Faculty Members: Ms. Rodriguez, Ms. Seals, Ms. Rosa, Mr. Tran, Ms. Anderson, Ms. K. Alaniz,
Dffice Staff- Ms. Escamilla, and Ms. Olivares
Non-Instructional- Ms. Laboca, Ms. [livares, and Ms. Gallier
Parent: Kaye Garner, Julieta Guerra
Community Members: Starsky Long and Yohena Cuevas| Business Member: Daniel Medina

Meeting Notes :

1. Earned Autonomy- Stevenson is a C rated campus as labeled by the district. Stevenson mut
comply with the following non negotiables
e 90 Minutes Blocks for ELA and Math
e HQIM approved by the district- Stevenson will uses SAAVAS Science, STEMScopes
Math, Amplify, and SAAVAS Social Studies
e Master schedule must included double blocks for ELA and Math
2. Updates for 2024-2025—
-Magnet applications are up for all grade levels. New teachers may need to be added to
accommodate extra students in 6™ Grade
3. Stevenson 2024-2025 Action Plan
- Ms. Randall went over the action plan draft for 2024-2025. The Committee supports the
plan, but would like to wait until all data is in for TELPAS and STAAR before making final

goals.



