Shared Decision-Making Committee Agenda

Thursday, May 22, 2025
SOMC Members:

Chairperson: Tanya Edwards, Principal
Faculty Members: J. Hobbs, L. Bautista, A. Mpiani, Y. Reyes, K. Tran
Dffice Staff-T. Ho, 8. Valdez
Non-Instructional- M. Rodriguez
Parent: Gaby Mijes, Diana Garcia
Community Members: Sidronia Leyva, Marfa Chavero, Estefania Barboza

Minutes:

Welcome

Dr. Edwards welcomed everyone to the meeting and thanked them for coming at 4:30 pm. She informed
that the purpose of the meeting was to discuss the campus’ needs assessment, action plan, and plans for
summer school.

Campus Needs Assessment
The needs of the campus were discussed and reviewed by the committee.
Student Achievement
e 46% of students made 1.4 years growth from the FALL 2024 MAP assessment to the WINTER
2025 MAP assessment in Math
e 57% of students made 1.4 years growth from the FALL 2024 MAP assessment to the WINTER
2025 MAP assessment in ELA
e 34% of students met standard on the Social Studies TEA Interim Assessment in Spring 2025
Quality of Instruction

Improve quality of instruction in Reading, Math, Science, and Social Studies

Improve lesson internalization

Improve engagement strategies including use of Quick Response Cards and Pair and Share
Improve monitoring student progress and adjusting instruction in the moment

Improve differentiation, intervention, and scaffolding strategies that are aligned with SPED
students’ formative assessment data and individual IEP accommodations

System Evaluation

e PLC Protocols - Teachers and subject area administrators meet in PLCs to analyze student data,
collaborate on instructional planning, share/demonstrate most effective lesson delivery practices
and share/demonstrate how to use engagement strategies for 100% student engagement.

e Build Leadership Capacity - Quality of feedback, coaching, discipline, hiring practices

e School Culture - Staff attendance, teacher retention, discipline incident numbers, and student
attendance

Campus Action Plan
The following key actions were discussed with the committee. Ms. Hobbs took notes for edits following
the meeting.
e Key Action 1 — Increase the level of student engagement utilizing instructional focus areas listed
in the Great 8
e Key Action 2 — Increase consistency of high-quality instruction in ELA and Math
e Key Action 3 —Improve SPED and Emergent Bilingual students’ outcomes in ELA and Math




The committee discussed and shared possible edits to the action plan. As updates with data occur, the
plan will be revisited and updated pending NWEA EOY results and STAAR results

Summer School

Summer school will take place at Deady Middle School from Wednesday, June 11, 2025-Friday, July 18,
2025. Students will report from 8:00-2:40 Monday-Friday. Transportation will be provided from
Stevenson to Deady based upon parent requests. Students required to attend summer school are those
who did not meet promotion standards and/or attendance requirements. Students must have passed
core subjects (with the exception of one) and met attendance requirements in order to not have to
attend.

Adjournment
After answering questions about summer school, the meeting was adjourned at 5:30 pm.




