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SDMC MEETING MINUTES 

                                               May 9, 2023 
 

• Welcome/Check-In – Meeting began at 3:45pm.  

 

• Budget – Mrs. Chenier discussed the 2023-2024 budget. She said the preliminary budget 

is good, meaning that we have enough funds to pay for expenditures. She added that we 

don’t have to cut positions next school year.  

 

• SDMC Survey – Mrs. Chenier emailed the Shared Decision-Making Committee District 

survey to the committee and reminded members to complete the survey prior to the 

deadline date of June 11, 2023.  

 

• Rogers 2028 Vision Planning – Mrs. Chenier reviewed the Future Protocol and five-year 

plan from the vision planning sessions that she facilitated with various stakeholder groups 

in 2019.  Dr. Ghorbanian facilitated the vision planning for Rogers 2028 using the Future 

Protocol. The committee identified priority items for T. H. Rogers 2028.   

 

• One to One Technology – Mrs. Chenier shared that in addition to the Middle School 

Power Up 1:1, we are also 1:1 with devices at the elementary level.  

o Chromebook collection – Chrome books will be collected from the middle school 

students the week of May 22nd.   

 

• School Waivers (tentative) – The School Waiver process has not been released.  When 

the School Waivers process is posted on the Academic Service Memos the SDMC will 

convey for meeting.   

 

• SDMC 2023-2024 Nominations – Mrs. Hernandez sent an email to request SDMC 

nominations for positions that are being vacated for the 2023-2024 school year due to 

term limitations and relocation. 
 

• Meeting adjourned at 4:45pm 
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