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Meeting started at 4:30PM: 

• 4:30 PM: The meeting was called to order by Mrs. Nash. She introduced the topic of discussion: 

Teacher Excellence System (TES) and provided an overview of the video presentation from the 

performance management department. 

• 4:35 PM: The TES video was presented to the group. 

• 4:47 PM: Following the video, Mrs. Nash shared additional resources and addressed Ms. Evans' 

inquiry regarding the voting rubric. Mrs. Nash confirmed that the voting will take place after the 

review of the framework options. 

• 4:52 PM: Mrs. Nash presented slide 15, outlining different framework options and highlighting their 

key differences, including percentage allocations. She emphasized the inclusion of the current 

action plan within the new framework, a point that Ms. Scales commended as a valuable addition. 

• 5:00 PM: Group discussion ensued regarding the most suitable framework option. Ms. Evans 

favored Option B due to its strong emphasis on quality instruction (45%). Ms. Alexander expressed 

preference for Option C. After further consideration, Mrs. Douge shifted her support from Option A 

to Option C. 

• 5:15 PM: Ms. Evans inquired about the inclusion of community engagement within the framework. 

Mrs. Nash clarified that community engagement is currently addressed within the action plan. 

• 5:25 PM: An open forum for questions and suggestions was held. Ms. Evans proposed the addition 

of "family and community engagement" as a specific category within the framework. 

• 5:30 PM: An exit ticket was administered, and the meeting was adjourned. 

 

 

 


