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SDMC Q1 Minutes
October 14, 2022
I. Welcome (2:04pm)
a. Acknowledgement of Members
i. Members Present: Principal E. Hare, N. Coleman, C. Randall, D. Charles, M. Elliott, M. Johnson, V. Hart  
II. Campus Updates
a. Campus Programs

i. CTE – Development of programs and IBC Certification tracking
ii. International Baccalaureate – Recruitment of students
iii. Early College – Students began Dual Credit classes
iv. AP Initiative – Teachers utilizing summer training for new strategies with NMSI collaboration
v. Magnet – School Choice Recruitment Fairs; Board Agenda (Nov)
vi. Athletics – Seasons off to great start for volleyball & football
vii. Fine Arts – Band performances (NFL Hall of Fame)
b. Enrollment – Snapshot date coming up; enrollment down 20 kids
c. Athletic Complex – Monthly update meetings with facilities
III. Campus Events
a. Recent Events: Southside Takeover Parade, NFL Hall of Fame, Open House, College Fair, Homecoming, PSAT/SAT Assessments

b. Upcoming Events:  ASVAB assessment, TEA Interim Assessments, Langston Band Trip, STAAR/EOC Re-tests, Fall Finals
IV. School Improvement Plan 
a. Committee reviewed Summary of Campus Improvement Plan
V. Open Discussion
VI. Adjournment (2:56pm)[image: image3.jpg]
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