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SDMC Q2 Minutes
December 19, 2022
I. Welcome (2:30pm)
a. Acknowledgement of Members
i. Members Present: Principal E. Hare, N. Coleman, C. Randall, D. Charles, M. Elliott, M. Johnson, D. Johnson, L. Harris 
II. Campus Updates
a. Campus Programs

i. CTE – Updates to TEA changes; financial constraints
ii. International Baccalaureate – HCC Honors College pathway
iii. Early College – Improved results with dual credit
iv. AP Initiative – AP African-American Studies Pilot Program
v. Magnet – Board approved; hosted Magnet Fair on Dec 3
vi. Athletics – District Champs for Volleyball; Playoffs (volleyball and football); Basketball and track seasons beginning
vii. Fine Arts – Winter Program; Band performances
b. Budget – campus was to receive additional funding, however CTE recaptured $90K placing campus in a financial strain
c. Fall Semester – STAAR/EOC retesters; students taking finals
III. Campus Events
a. Recent Events: Serving Sunnyside, Hope for Christmas Event
b. Upcoming Events:  Winter Break, MLK Parade, Parent Leadership Academy, Spring Semester 
IV. Open Discussion
V. Adjournment (3:11pm)[image: image3.jpg]
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