Ethel M. Young Elementary School
3555 Bellfort Street
Houston, Texas 77051
Selene Rogers, Principal

Quarter 1 - SDMC Meeting
October 17, 2024
4:30p

WelCome.. ..o e S. Rogers, Principal

Meeting called to order at 4:30p by Principal Rogers

Attendees: Selene Rogers, Principal — Kendra Tillman, Assistant Principal — Sidney Scott,
Assistant Principal — Cristian Smith, Teacher — Jared Lucas, Parent - Jasmine Proctor,
Counselor — Marlon Johnson, Community Liasion - Timeka Holmes, Teacher

Celebrations

1st Six-week Honor Roll Celebration with students — Cereal Party.

New Student reward program- students will receive extra dojo points for completing
assignments in Team Center based on content expectations. Once their incentive card in
filled, they will receive a prize.

Halloween Bash — October 25™, asking for candy donations for students.

Attendance Incentive for students will begin the week of October 21. Students will receive
a sweet/cool treat each Friday after lunch for weekly perfect attendance. Ms. Diosdado will
pull a report and give teachers a list and tickets.

Review Current Enrollment

Current enrollmentis at 340. Discussed changes that were made with teachers based on
enrollment. Will meet with early childhood department to discuss possible solutions to
increase PK enrollment. Enrollment is steadily increasing from SOH.

NES System Expectations & 24-25 Action Plan



Ethel M. Young Elementary School
3555 Bellfort Street
Houston, Texas 77051
Selene Rogers, Principal
Discussed our NES Systems walks that have been conducted over the last month. Shared

NES system expectations. Shared district NES vs Non NES data. Discussed each

component of our school action plan.
Houston ISD Bond Information

Discussed with attendees what the bond is and how it will impact our campus if passed.
Provided all with QR code that provides more information regarding the bond of 2024.

Concerns/Comments

No comments or concerns were raised.

Adjournment

Meeting adjourned at 5:37p by Principal Rogers.



