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WelCOME. i e S. Rogers, Principal

Celebrations
Principal Rogers shares 3"-5" Grade DSA data in comparison to elementary schools within
our ED Feeder. She explained that teachers recently engaged in a data dig that allowed
them to reflect on TEKS that were high and low performing in content areas. She explained
that the purpose of the data dig was for teachers to use this information captured to spiral
backin to increase student achievement.

Webinar Video

Principal Rogers briefed attendees about the TES video by providing a one pager that
included need to know information. Attendeed were asked to read over the document for 3
minutes and jot down any questions that they may have. She then explained that she would

play a video that should provide more insight into the proposed evaluation system for

teachers.

Explore Additional Resources

Preview of TES Framework Options
Principal Rogers presented the slide which contained the three framework options. As she
presented the options, she discussed the percentages for each frame work and how it
would be used to provide teachers with compensation. Attendees engaged in open
discussions centered around the various options with one another. Principal Rogers asked
that attendees scribe their option choice and justifications on a sticky note and share with
a partner.

Campus Deliberations
Principal Rogers tallied framework options votes.

Concerns/Comments
Parent, J. Lucas asked when would the community be notified of the final decision on the
evaluation framework. Principal Rogers explained that Houston ISD Board would vote on
the option during the March Board Meeting.

Adjournment
Meeting adjourned at 5:17p



